EVERETT MOUNTAINEERS

EXECUTIVE COMMITTEE

             MEETING

Date: August 17, 2015
ATTENDEES: Ed Andrews, Harlan Brown, Forrest Clark, Brent Colvin, Evy Dudey, Steve Fox, Doris Hatton, Joel Heidal, Bernadette Lamarca, Dan Lauren, Geoff Lawrence, Dennis Miller, John Sadro, Jodi Stebbins, Matt Vadnal, Bruce Wolverton
Meeting called to order at 7:00 pm with introduction of those present.

GUEST SPEAKERS: Dan Lauren and Geoff Lawrence – Tacoma Branch

Meeting Agenda: Program Center (PC) for Everett Branch.
· Everett population is growing, need to have a PC for visibility in the community hence get more new members

· Meetings, courses/classed are being held in different facilities, one facility is used for storage; one facility (Vertical World Everett) will close down and relocate
· Matt, together with John Sadro, started a Program called Executive Committee Internship Program to introduce young members on what the Executive Committee does and hopefully get new people to serve in the Executive Committee, hence solve the succession issues
· Dan and Geoff did an excellent job in sharing in detail how the Tacoma PC was first built, how the branch raised money to finance the renovation process which began in 2008
· The presentation was followed by a Q&A session

· There has been discussions about fulfilling the mission of the organization by building physical branches
· Advice from Geoff and Dan:

· Have a plan

· Have a vision

· Have a purpose

· When a bequest comes along, we have most of our “ducks in a row”

· Prepare a feasibility study

· Recommended Amy DeDominicis to prepare the feasibility study

· It takes a vision. Having a vision, having a plan often leads to direction
· Geoff did a slide show presentation on the building of the new Tacoma Program Center

OTHER ISSUES:
· Signing up through the main website for an activity is complicated
Meeting adjourned at 8:50pm.
